"Deliver the Power of Information"

Accountability

Aggressive Use

Availability

Compliance

Governance

Effective Strategy & means to
recruit, retain, and train

Fully Utilizing resources and
capabilities

Utilize technology to increase
productivity / interactions with
citizens

Standards

Governance

Consolidation

Streamline access to all
business related processes

Support our customers and staff

Practical Security Program

Reduce Costs

Shared Services

Promote, develop, and deploy
new technologies

Deliver timely and accurate IT
services

Auditable

Effective Communications

Continuously improving our
communication and technical

Optimize existing technology
and implement new technology

Provide the public with the
ability to access and submit

Ensure business process IT
needs are met and are secure

Decision Makers will work
closely w/ IT Leaders &

skills that will improve productivity, |needed information anytime, Managers
manage costs and meet the anywhere 24 hours a day, 7
business needs of the agency days a week through the use of
appropriate e-government
solutions
Skilled staff Cost-effective, innovative Accessible Secure systems Understanding of business

solutions

processes

Provide information technology
services and support in a timely,
efficient and cost effective
manner

Implement new technology that
will improve productivity and
reduce operating costs

Exceptional Services

Provide information technology
resources support the business
objectives of the agency in a
manner that is reliable,
efficient, cost-effective and
secure

Work within budgets

Manage and use IT resources
effectively and develop IT
resources in an organized,
deliberative and cost effective
manner

Health Care

Reputation of Performance

Maintain a secure and stable
computing environment so
expected services are easy to
use, accurate and available
even in a disaster

Formal EA




Provide and maintain cost
effective and user friendly
technology systems

Cloud Computing

Increase Accessibility

Maintain a permanent and
secure information repository

Manage Information

Provide the highest level of Broadband / Connectivity Reduce Burden / Simplify Security Ensure optimum use of existing
technical leadership and Access information technology
information services

Ensure quality service and Legacy Modernization Reliable Secure Optimize existing technology

information

Provide the best information
technology products, services,
and support to our customers
through a staff of highly trained
professionals

Innovation

Anywhere / Anytime Access to
information they need when &
where they need it

Universal Standards

Align technology and business
needs

Consolidation / Optimization

Collaboration

Budget and Cost Control

Shared Services

Efficiency

Sustainable

Governance

Information as an Asset

Interoperability

Data & Information

IT enabled business solutions

Partnerships beyond

Management Government
Shared Systems Inprove and Streamline Reduce Costs
Governance Facilitate Collaboration

Shared Solutions

Talented & Engaged Workforce

Optimize Management of
Information Portfolio

Trusted Environment

*State of Montana ITMC
*Agencies' IT Mission
Statements

*NASCIO

*Federal Agencies / Other
States




